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Modernizing Data Management: A
Transition to AWS Redshift for
Enhanced Efficiency and Cost Savings

Executive Summary
A major government, agriculture, and finance entity, seeking enhanced data
management and analysis, migrated from Informatica and Teradata to a more
cost-effective solution without compromising performance. They adopted AWS Redshift
for its scalability, efficiency, and cost savings, leading to a 35% reduction in data
management expenses. This successful implementation underlines the value of
modern cloud-based solutions in handling significant data volumes, emphasizing the
importance of thorough planning, effective communication, continuous optimization,
and skill development for future adaptability.

Customer Description
A prominent government, agriculture, and
financial institution, with multiple offices and over
2000 employees sought to enhance its data
management and analysis capabilities. Facing
the challenge of migrating away from
Informatica and Teradata while maintaining
reliability and performance, they engaged us to
find a cost-effective solution.



Description of Service
The client recognized the need for a robust data warehouse solution that could
handle their increasing data processing requirements. With a desire to migrate from
Informatica and Teradata, they aimed to save costs without sacrificing reliability or
performance. This necessitated finding a solution that could seamlessly integrate
with their existing infrastructure while offering scalability and efficiency.

NMD still works to support teams by customizing the platform to their needs and
offering guidance and direction when making MLOps-type decisions.

Description of Solution
After careful analysis, we proposed the adoption of AWS Redshift. Redshift’s
scalability, performance, and cost-effectiveness aligned perfectly with customer’s
requirements. The decision to choose Redshift was based on its ability to handle
large volumes of data efficiently, its seamless integration with existing systems, and
its cost-saving benefits compared to traditional solutions.

Description of Outcome
Following the successful implementation of AWS Redshift for client, our
collaborative efforts resulted in significant positive outcomes. By leveraging Redshift,
we streamlined their data pipelines, enabling faster and more efficient data
processing and analysis. Moreover, the transition to Redshift allowed client to realize
substantial cost savings, with a reduction of 35% in their overall data management
expenses. This marked improvement in efficiency and cost-effectiveness
underscores the tangible benefits of embracing modern cloud-based solutions like
AWS Redshift for organizations operating in data-intensive environments.

Lessons Learned
In reflecting on our experience with implementing AWS Redshift for the client,
several key lessons emerged. Firstly, thorough planning and assessment of data
requirements are crucial to ensure a seamless transition to Redshift and optimize its
performance. Additionally, effective communication and collaboration between all
stakeholders, including IT teams, data analysts, and management, are essential for



the successful deployment and ongoing management of Redshift. Moreover,
ongoing monitoring and optimization of Redshift clusters are necessary to maintain
performance and cost-effectiveness over time. Lastly, investing in training and
upskilling for the client’s internal teams to maximize the benefits of Redshift and
adapt to evolving data needs is paramount. These insights serve as valuable lessons
for future implementations, emphasizing the importance of meticulous planning,
effective communication, continuous monitoring, and ongoing skill development.

Current Relationship
NMD continues to work with the client in support of this project by helping support
the IaC and as well as answering questions that arise from user teams.


