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Al Roadmap Prioritization
(AIR) Workshop

One session aligns stakeholders on the
highest-impact Al use cases and produces a
prioritized investment roadmap.
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Align your organization on the Customer Commitment
highest-impact Al use cases and walk away e 60 to 90 minute virtual workshop
with a prioritized investment roadmap in a * Executive and line-of-business

stakeholder participation

single 60 to 90 minute session.

Most organizations have no shortage of Al ideas. The hard Who Should Participate

part is deciding which ones to pursue first, and getting the e Line-of-business leaders
right people aligned before time and budget are  Executive sponsors
committed. The AIR Workshop brings business and e Technical leadership

technical stakeholders together in a focused 60 to 90

minute session to do exactly that. Benefits

e Defined roadmap of high-impact Al
- Use case prioritization across investment buckets: Initiatives

nice-to-haves, quick wins, and strategic investments * Stakeholderalignment on priorities

before any commitment

- Stakeholder alignment on highest-priority use cases . Aﬁ?g'iradtioq fi‘?m ideation to
. . a ated so ons
before any build commitment Vel o

- Rapid assessment based on ROI potential, technical

) o . Deliverables
complexity, and organizational readiness

e Prioritized Al use case portfolio

> Clear next steps for converting Al ideas into real organized by investment priority
business value e Actionable next steps for the
highest-priority initiatives
= Assessment of technical readiness and AWS resources e Summary of AWS resources and

partner options that accelerate time

that can accelerate time to value ¢
o value

Timeline: Single 60 to 90 minute session.

Pricing: Contact us or your AWS team.

Get Started Today
Contact us at sales@newmathdata.com

to schedule an introduction.
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