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Agentic Al Proof of Concept
(POC) for Startup & SMB

A governed, working agentic Al system on AWS in
two to four weeks, built for startups and SMBs that
need concept validation before committing to a full
build.
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Customer Commitment

Build and vallda!:e a working agentic Al v Technical lead for use case
system on AWS in weeks. Governance and definition, system access, and

. . . . output validation
production readiness built in from day one.

e Business stakeholder participation
in scoping and final review

Startups and SMBs rarely have the internal infrastructure or
runway to build agentic Al systems from scratch. This

engagement provides a structured, fast path to a Who Should Participate

functional, governed agentic Al POC on AWS, combining * Technical lead
orchestration, human-in-the-loop controls, observability, e Business stakeholder
and context memory into a foundation built for production e Executive or founder
expansion.

Benefits
- Functional agentic Al system deployed on AWS using ¢ Working agentic Al system

Amazon Bedrock, AgentCore, and Anthropic Claude validated in 2 to 4 weeks

e Governance and observability built
= Human-in-the-loop controls, audit trails, observability, in from the start

and guardrails from day one e Business case and viability
assessment before full

> Use case scoping and validation before build begins commitment

=> Architecture designed to expand into a full production .
9 P P Deliverables

system
e Deployed agentic Al POC on AWS
- Business case and use case viability assessment e Observability, monitoring, and
alongside the POC governance configuration
e Use case viability assessment and
business case documentation
Timeline: 2 to 4 weeks for POC. e Production SOW for next-phase

Pricing: Fixed price. AWS funding may apply. Scoping

Get Started Today
Contact us at sales@newmathdata.com

to schedule an introduction.

© 2026 New Math Data, all rights reserved.



mailto:sales@newmathdata.com

