
AI Assessment
We map priorities to AWS data and AI patterns, score 
your readiness gaps, design the architecture, and 
deliver a phased roadmap with a cost-benefit case.

Customer Commitment
● Executive sponsor access for 

discovery and readout
● Stakeholder interviews across 

business and technical teams
● Visibility into your current data 

estate and priorities
● Intent to act on findings within 3 to 

6 months

Who Should Participate
● The executive who owns the AI 

mandate: VP, business line owner, 
or CTO

● A data or platform lead who knows 
the estate

● A finance stakeholder for the ROI 
case

Benefits
● Decision visibility in four weeks
● Gaps scored before you spend
● AWS funding covers qualified 

customers

Deliverables
● Assessment report
● Data and AI readiness scorecard 

across the identified patterns
● AWS architecture recommendation
● Phased roadmap: quick wins, 

foundation, advanced
● ROI report
● Executive readout session

Four weeks to a scored readiness 
assessment, an AWS architecture, a phased 
roadmap, and an ROI case.

Get Started Today
Contact us at sales@newmathdata.com 
to schedule an introduction.
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We begin where you are. Business priorities if you're asking 
whether AI can solve a specific problem. Infrastructure priorities if 
you're asking how to fix your data and API foundations. From 
there, we map your needs against AWS data and AI patterns, 
score the gap between where you stand and where you need to 
be, and design an architecture to close it.

You leave with a phased roadmap: quick wins in the first three 
months, foundations by six, advanced capability by twelve. Plus a 
cost-benefit case written for the room where budgets get 
approved.

➔ Two entry points: business use cases or CTO infrastructure 
priorities

➔ Twelve AWS data and AI patterns, with governance applied

➔ Readiness scorecard that scores your gaps pattern by pattern

➔ Architecture recommendation & a 0-3-6-12 month roadmap

➔ Cost-benefit case that leadership can act on

Timeline: 2-4 weeks from kickoff to readout.

Pricing: AWS assessment funding for qualified customers. Fixed price otherwise.
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