
AgentCore Launchpad
A fixed-scope quick start that stands up a complete 
agent environment on Amazon Bedrock AgentCore.

Customer Commitment
● AWS account access for 

provisioning
● An engineer to pair on setup and 

the walkthrough
● A first use case to configure against
● Security review time for IAM roles 

and policies

Who Should Participate
● The platform or engineering lead 

who owns the agent push
● An engineer who'll build on the 

environment
● A security stakeholder for IAM and 

policy review

Benefits
● First agent running in days, not 

after a month of plumbing
● Guardrails and audit built in, not 

bolted on
● All Terraform: version it, rebuild it, 

clone it per environment

Deliverables
● Complete AgentCore environment, 

live in your AWS account
● A working agent wired to sample 

tools through the gateway
● Cedar policies set for your first use 

case
● Dashboard with per-user sessions, 

tokens, and cost
● Full Terraform codebase, docs, and a 

team walkthrough

A governed AI agent environment in your 
AWS account in days. One command up, 
one command down, costs on a dashboard.

Get Started Today
Contact us at sales@newmathdata.com 
to schedule an introduction.
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Most agent projects burn month one on plumbing. Runtime, 
auth, permissions, logging, cost tracking, all hand-built before 
the agent does anything. This quick start skips the month.

One Terraform command provisions everything in your AWS 
account: AgentCore runtime, tool gateway, Cedar guardrails, 
memory, Cognito auth, trace-level observability. One command 
tears it down. Nothing orphaned. Nothing forgotten.

Permissions don't ride on the agent behaving. Cedar policies 
decide who uses which tool, outside the agent, at every call. Log 
mode to watch. Enforce when ready. And the first cost question 
every stakeholder asks? Answered right away: sessions, tokens, 
and dollars, per user, on a dashboard.

➔ Full environment from one Terraform command: runtime, 
gateway, memory, auth, observability

➔ Plug in tools: Lambdas, MCP servers, APIs, or other agents

➔ Cedar guardrails at each tool call. Log or enforce

➔ Token and cost dashboard, per user

➔ Chat interface included, demo-ready

Timeline: Launchpad live in one day. 1-2 weeks for custom config.

Pricing: Fixed price. AWS funding may apply.
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